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How Can We Help You? 

We help entrepreneurs and business owners overcome the challenges in day to 
day running of a business and help them Build a Fast-Growing Healthy Business... 

Success with businesses  

ü Bakery– Sales increased by 75% year on year 
ü Logistics Business– Lead generation doubled in a year 
ü IT Company– Profit Margins grew from 11% to 17% in 6 months 
ü Florist business– New customers +1900 in 6 months 
ü Property Management Company– Client generation up 300% in 6 months 
ü Construction business– Improved Cash Flow from negative to surplus in 6 months 
ü Law Firm—Lead generation grew by 200% in 12 months 
ü Heating Plumbing Business– Increased the sales by 50% in 6 months 
ü Restaurant Business– Improved the net profits by 5% in 3 months 
ü Media Business– Improved the efficiency of the team and reduced MDs working hours 

from 80 hrs./week to 40 hrs./week  

Our mission: 

KƵƌ�ŐŽĂů�ŝƐ�ƚŽ�ŚĂǀĞ�͞Ă�ĐŽĂĐŚ�ŝŶ�ĞǀĞƌǇ�ďƵƐŝŶĞƐƐ�ŝŶ�tĞƐƚ�>ŽŶĚŽŶ͟�ĂŶĚ�ƚŽ�ƐƉƌĞĂĚ�͞ĂďƵŶĚĂŶĐĞ�
ƚŚƌŽƵŐŚ�ďƵƐŝŶĞƐƐ�ƌĞ-ĞĚƵĐĂƟŽŶ͘͟�dŚĞƐĞ�ƐŝŵƉůĞ�ĂŶĚ�ǇĞƚ�ƉŽǁĞƌĨƵů�ŐŽĂůƐ�ŝŶƐƉŝƌĞ�ŝƚƐ�sŝƐŝŽŶ�ĂŶĚ�
DŝƐƐŝŽŶ͘�tĞ�ĐŚĂŶŐĞ�ůŝǀĞƐ�ĨŽƌ�ƚŚĞ�ďĞƩĞƌ͘� 
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Increase Sales and 
Profits 

More Money for YOU to 

fulfil your Dreams. 

Reasons you started the 
business in first place.  

Better Work Life   
Balance 

More control over your 
time to be able to do 
things that YOU really 
enjoy rather than fire-

fighting in business.  

Top Performing 
Team 

Build highly engaged 
teams to improve your 
sales, profits, customer 

service and culture.  

Improved               
Efficiency 

Better systems and pro-
cesses to increase 

productivity and con-
sistency while reducing 

costs.  
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Meet Andy 

With over 25 years of corporate and business success, Andy brings a wealth of experience in  
Marketing, Sales and creating systems to help you take your business to next level. After a 
successful career and selling his business, he pursued his goal of further studies and completed 
MBA in Business Strategy and Finance. His passion lies with small and medium sized businesses, 
helping them grow their business, make more money and build better teams.  

Meet Sunaina 

Sunaina has over 10 years of experience with sales and marketing focused roles across 
various industries. After a successful career, she has been helping business owners as a Sales 
and Marketing Coach. She is passionate about helping business grow faster by increasing 
sales, getting more customers and ultimately making them more profitable.  
 

Meet Jon 

Having been involved in business from the age of 6 (father having run a very successful 
wholesale business) Jon became infatuated with what makes business work, and what made 
business fail. His focus for business improvement meant improving profitability, getting teams 
engaged and performing and helping the business owners enjoy the fruits of their labour.  

Meet Kim 

Kim has over 30 years of experience in operations and systemization in technology sector. He 
brings his knowledge of improving efficiency and increasing productivity using technology and 
systems. He is also involved actively in supporting young businesses and focusses on getting the 
right plan for the growth.  

 

Meet Kam 

Kam brings years of customer service experience to his clients. His expertise include Sales and 
Customer Service. He has been wowing clients with results in the area of closing the sale and 
client experience. 
 

Meet Kia 
 

Kia is responsible for connecting with the business community and engaging with the business 
owners who are looking for growth, both personally and in business.  
 

 

Meet Graf 
 

Graf heads the outbound community reach programme and is involved in engaging with business 
owners and thought leaders. 
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Our Coaching & Training Programmes 
We’ve developed an impressive array of 1-2-1 support, workshops 
and other services that fit the needs of virtually every business … 

1-2-1 COACHING This is our 
signature programme and the most 
intense, results driven coaching any 
business owner can put to use. Our 1-
2-1 coaching system is so strong that 
we guarantee results for clients, 
because we know it works, 
anywhere, in any economic 
environment. You may choose from 
fortnightly or weekly sessions 
depending on how fast you want to 
get the results. 

ActionCLUB Group coaching 
programme where you work with a 
group of business owners in a 12-
month programme that educates 
them on how to grow their revenues 
and profits. It is perfect for those 
clients that do not have teams but 
are looking to recruit and start 
building one. 

GrowthCLUB Short term planning to 
focus on the important areas and 
goals of the business. GrowthCLUB 
meets every quarter for a 90-day 
business planning. It is a group 
setting giving the clients an 
environment to share ideas, learn 
from other while planning for their 
business. 

Digital Marketing Whether you are 
looking to train yourself & your team 
or planning to outsource the digital 
marketing, we have the solution for 
you. We offer lead generation, 
awareness creation, brand building 
packages across LinkedIn, Facebook, 
Twitter and Instagram etc. 

PlanningCLUB Business plan to help 
you systemise the accelerated future 
growth of your business. It is suitable 
for £1 Mil+ businesses looking to 
plan for their next 5 years. It covers 
the financial planning, strategic 
planning, sales & marketing and the 
organisation plan to ensure success.  

DISCAssessments Personality and 
communication profiling helps you 
gain understanding into the profiles 
of your team, clients and suppliers. It 
is a very effective tool for closing the 
sales, team motivation and building 
instant rapport. It makes managing a 
business easier and far more 
productive. 

BusinessValueBuilder Increase the 
value of your business and 
understand how much your business is 
worth or what it could be worth. This 
programme helps you unlock the 
potential of your business and get 
better money when selling the 
business looking to raise capital, or 
divesting part of equity. 

Sales Training Get your team 
aligned with the sales targets for the 
business and help them overcome 
barriers in their minds. Your team will 
learn strategies to engage with the 
customers and close more sales.  

Leadership Training Get your 
management team to lead their 
teams effectively and get the right 
results with their people. Learn 
strategies to improve productivity, 
retention and engagement by 
equipping the management team 
with right skill sets. 

Team Building & Motivation 
Training Improve communication 
amongst your team for improving 
customer experience and profits. 
Motivate team with key strategies, 
listening skills and aligning their 
individual KPIs with the business KPIs. 

Engage & Grow Build high 
performance teams.  

12-week employee engagement & 
culture programme, increasing profit, 
productivity & leadership in the 
business.� 

 

%
XVLQHVV�&

RDFKLQJ�IRU�5
HVXOWV 

   

  �-�-�� 
�K��,/E' 

  

  

      
    

$FWLRQ 
�>h� 

  

  

      
    

*URZWK 
&/8% 

  

  

      
    

'LJLWDO� 
0DUNHWLQJ 

  

  

      
    

3ODQQLQJ 
&/8% 

  

  

      
    

',6& 
�ƐƐĞƐƐŵĞŶƚƐ 

  

  

      
    

%XVLQHVV� 
sĂůƵĞ�ƵŝůĚĞƌ 

  

  

      
    

7UDLQLQJ� 
tŽƌŬƐŚŽƉƐ 

  

  

      
    

(QJDJH� 
 

'ƌŽǁ 
  

  

�нϰϰ�;ϬͿϮϬ�ϴϬϬϰ�ϲϬϬϬ� 
ĂŶĚǇƐŚĂƌŵĂΛĂĐƟŽŶĐŽĂĐŚ͘ĐŽŵ� 

ŚƩƉƐ͗ͬͬďƵƐŝŶĞƐƐƌĞƐƵůƚƐĐŽĂĐŚ͘ĐŽ͘ƵŬ� 



 

 

 

 

What other business owners like You have to say… 

In the two years we have worked with my coach, we have gone from 5 employees to 40. We have increased our 

turnover from £2.4m to turnover just over £10m in two years. Our Net profits have gone from £56k to £500k. 

James, Logistics business 

Since working together with my coach, our turnover has increased by 101% to £765k in 12 months, costs cut down 

by 20% and profits have gone up by 184%. Gary, Cabling Business 

As a coach, Andy is like a business partner, sounding board for ideas and supportive with his questioning and advice. 

If you ever want to grow your business, I would recommend getting him on-board as soon as possible. Johan, 

Construction business 

Our Business has grown consistently since Andy has come on board, we have recruited 3 new team members to cope 

with the growth and are in process of recruiting 2 more and looking forward to growing more. Camilla, Recording 

Studios 

Andy is an incredible communicator with gift to recognise what people need. He then drills down to find the best 

solution to help people and their businesses to blossom. Tom, IT business 

A big part of business coaching is unravelling one's mind to set actions that will develop a clear path toward your 

business and personal goals. Andy made me realise that one cannot do that alone. His ability to keep our sessions 

relevant, enjoyable, and knowing when not to speak or say too much, is a rare gift. Niz, Office Furniture & 

Relocation business 

dŽ�ŚĞĂƌ�ŵŽƌĞ�ƐƵĐĐĞƐƐ�ƐƚŽƌŝĞƐ͕�ĐůŝĐŬ�ŽŶ�ŚƩƉƐ͗ͬͬǇŽƵƚƵ͘ďĞͬ/^ǀzƋϯƵ�ZϮ�� 
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Contact Us today to find out How You 
may be able to Unlock the Potential of 
Your Business and Achieve Your Dreams... 
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